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We present information on the corporate activities of the
Coca-Cola system in Japan to help achieve a sustainable
society, as described below.

Coca-Cola (Japan) Co., Ltd. introduces information on corporate social responsibility (CSR)
intended for all of its stakeholders in Japan, including consumers, business partners, employees,
and local communities. Information in both the printed and on-line editions has been compiled
according to the purposes and perspectives of readers, and we have strived to make our CSR
initiatives understandable to the widest range of readers possible.

Structure of the Coca-Cola Sustainability Report 2009
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Mainly comprised of articles that present, in an easy to read and
understand format, the main initiatives of the Coca-Cola system.

Online Edition
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Contains the information from the printed edition as well as more

detailed information and various types of data

» http://cocacola.co.jp/positively/report.html

Other Online Edition Communication Tools

( Product Brochure

)

This brochure presents the products
sold by the Coca-Cola system,
grouped by beverage category.

It allows customers to easily view
brand information for the extensive
lineup of products, including
Coca-Cola, Georgia, and Aquarius.
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A PDF of the brochure can be downloaded from
the address below

» http://cocacola.co.jp/products/

< Sustainability Website

)

In addition to the online edition of the Coca-Cola Sustainability
Report 2009, the information, including updates in real-time on

CSR activities, is compiled with our stakeholders in mind.

Website can be accessed at the address belowr
» http://cocacola.co.jp/positively/

( Hello! Coca-Cola

This publication explains the process for
producing Coca-Cola system products,
the history of Coca-Cola, environmental
initiatives, efforts to promote container
recycling and contributions to communities.

A PDF of the brochure can be downloaded from the
address below

» http://cocacola.co.jp/study/hello/

< Coke Town

Visitors to this website can learn
about the product life cycle (from
production and sales to container
recycling) and also take a virtual

plant tour.

Website can be accessed at the address below
» http://cocacola.co.jp/study/




(Editorial Policy for Coca-Cola Sustainability Report 2009 )

Coca-Cola (Japan) Co., Ltd. prepared this report in order
to present information on the corporate activities it
is undertaking to contribute to the realization of a
sustainable society and to enhance communication
with its stakeholders.

*The Coca-Cola system in Japan consists of Coca-Cola (Japan) Co.,Ltd.
which is responsible for manufacturing and sales of concentrates as well as
marketing of soft drink products, together with the bottling partners that
produce and sell products throughout Japan. For further information on the
Coca-Cola system, see pages 3 to 4.

Our goal in preparing this report is to provide information
in a systematic, easy-to-understand manner, and to this
end we have consulted two documents: the Japanese
Ministry of the Environment’ s Environmental Reporting
Guidelines (2008 edition) and the Global Reporting
Initiative’ s Sustainability Reporting Guidelines (3rd
edition).

Coca-Cola (Japan)Co.,Ltd. has published a report once
a year ever since its inaugural Environmental Action
Report 2002. The report’s name was changed in 2005 to
the Coca-Cola CSR Report, which in turn was changed
to the Coca-Cola Sustainability Report this year. It pres-
ents information specifically related to the marketplace,
environment, community and workplace—the primary
points of contact between the Coca-Cola system and its
stakeholders.

Scope of Data

The data presented in this report relates to production,
distribution and sales data collected from Coca-Cola
(Japan) Co.,Ltd. (comprising one plant) and 12 bottling
partners (comprising 29 plants and 487 sales offices; as
of December 31, 2008). Sales figures are presented for
reference only.

Data is for the period January 1 to December 31, 2008.

As a general rule, activities described in this report took
place between June 2008 and June 2009.

Terminology

In this report, “consumer” refers not only to those who
purchase Coca-Cola system products but also to people
in general.

“The Coca-Cola Company” refers to the headquarters
in the United States; “Coca-Cola Japan” refers to
Coca-Cola (Japan) Co., Ltd; the term “bottling partners”
refers to the 12 bottling companies Coca-Cola
(Japan) Co., Ltd. has designated; and “the Coca-Cola
system” includes Coca-Cola (Japan) Co., Ltd. and
bottling partners.

This issue was released in July 2009
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The Coca-Cola System in Japan

The Coca-Cola system in Japan comprises Coca-Cola (Japan) Co., Ltd., which supplies, manufactures and markets
concentrates, plans and develops new products, and conducts advertising and marketing activities, as well as its
bottling partners, which manufacture and sell products throughout Japan, and other affiliated companies.

It seeks growth by optimizing the entire Coca-Cola system, including more efficient production, faster response to
consumer and market preferences, enhanced customer services and rigorous quality control.
Coca-Cola Japan enjoys strong partnerships with other members of the system and collaborates closely with them

in its business activities.

Coca-Cola (Japan) Co., Ltd. Bottling Partners / Affiliates

R&D

Planning 9

Sales

9 Collection

9‘ Recycling

Concentrate 9 : 9 I 9
9 manufacturing ‘ Production Distribution

Coca-Cola
Tokyo R&D Co., Ltd.

Coca-Cola
Business Services Co., Ltd.

Coca-Cola
National Beverages Co., Ltd.

Coca-Cola
Customer Marketing Co., Ltd.

Established in January 1993, with
100% capitalization by The Coca-Cola
Company. The company has been
carrying out development and techno-
logical support on products that meet
the regional needs of Asia since Janu-
ary 1995, when it separated from the
technological development division,
centered in the U.S. headquarters, to
become an independent company.

Established in January 2009 as a joint
investment between The Coca-Cola Com-
pany and all of the bottling partners in
Japan. It is responsible for business
consulting for the Coca-Cola system in
Japan, the development of information
systems to support such consulting, as
well as related general maintenance and
administrative. The company also
conducts joint procurement of ingredients
and raw materials.

FV Corporation K.K.

business.

Bottling Partners

Established in April 20083 as a joint investment between The
Coca-Cola Company and all of the bottling partners in
Japan. The company began operations in October 2003
with the objective of building a nationwide supply chain
management system. Responsibilities include joint procure-
ment of ingredients and raw materials, nationwide manufac-
turing and supply/demand planning, oversight of procure-
ment and supplying of product to bottling partners. In Janu-
ary 2009, a new structure was adopted with operations of
production and distribution being transferred to bottling
partners.

Established in May 2001 as a joint investment between Coca-Cola Japan and all of
the bottling partners. Conducts sales to wide-area corporations in vending machine

ture products for sale. There are 12 bottling partners in Japan, each with its own sales territory.

Established in January 2007 as a
joint investment between Coca-
Cola Japan and all of the bottling
partners. Serves as a central
contact for business negotiations
with major national distribution
chains.

Bottling Partners

Territories

@ Hokkaido Coca-Cola Bottling Co., Ltd.

Hokkaido

® Michinoku Coca-Cola Bottling Co., Ltd.

lwate, Akita, Aomori

© Sendai Coca-Cola Bottling Co., Ltd.

Miyagi, Fukushima, Yamagata

@ Tone Coca-Cola Bottling Co., Ltd.

Chiba, Ibaraki, Tochigi

@ Mikuni Coca-Cola Bottling Co., Ltd.

Saitama, Gunma, Niigata @

Tokyo

@® Tokyo Coca-Cola Bottling Co., Ltd.

@ Coca-Cola Central Japan Co., Ltd.

Kanagawa, Shizuoka, Yamanashi,Aichi, Gifu, Mie

@® Hokuriku Coca-Cola Bottling Co., Ltd.

Toyama, Ishikawa, Fuk

ui, Nagano

© Shikoku Coca-Cola Bottling Co., Ltd.

Kagawa, Ehime, Kochi,

Tokushima @

@ Coca-Cola West Co., Ltd.

Fukuoka, Saga, Nagasaki, Hiroshima Okayama,

Yamaguchi,
Hyogc?, Nara, Shiga, W.

himane, Tottori, Osaka, Kyoto,

akayama

® Minami Kyushu Coca-Cola Bottling Co., Ltd.

Kumamoto, Kagoshima, Miyazaki, Oita

® Okinawa Coca-Cola Bottling Co., Ltd. Okinawa
Total employees About 23,000 Affiliates 1 8 ‘ Plants 30
Delivery trucks about 980,000 The Coca-Cola System in Japan Warehouses 487

Retail outlets

About T million

Sales routes

About 8,600

‘ Delivery trucks

About 8,500
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Daniel H. Sayre

Representative Director and President
Coca-Cola (Japan) Copany, Limited

For The Realization of a
Social and Corporate Sustainable Growth
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On the Way to Sustainable Growth of Community and Company

More than 120 years have elapsed since 1886 when a pharmacist,
Dr. John S. Pemberton, from Atlanta, Georgia, in the southern United
States, devised a unique syrup recipe. In keeping with the “Whenever,
wherever, whoever” slogan at the heart of the Coca-Cola system, we
deliver refreshment and enrichment through Coca-Cola system
products to consumers in over 200 countries at a consumption rate of
more than 1.6 billion servings a day. In Japan, over the past 52 years,
the Coca-Cola system’s business has imparted the Coca-Cola spirit
through strong partnership between Coca-Cola (Japan) Co., Ltd.,
bottling partners and affiiated companies, developing into a corporate
system rooted in the local community.

The Coca-Cola system’s business environment has undergone a major
shift in recent years due to such factors as heightened public
awareness on environment and health. Consumers’ expectations on
the Coca-Cola system, too, are constantly changing. To keep growing,
it is vital that the Coca-Cola system fully meets the needs of
consumers, not merely through the provision of safe and reliable
products, but also by fulfiling its corporate social responsibility at a
higher level. In response to such developments, the Coca-Cola
system has engaged in discussions with representatives of bottling
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partners worldwide, leading to the global adoption of a new business
guiding principle, “Live Positively”, which promotes sustainable growth
not only for the company but in partnership with communities.

The “Live Positively” principle further enhances the "Manifesto for
Growth” vision we have upheld since 2004, by clarifying central
themes. In our existing business areas—marketplace, environment,
community, workplace —seven central themes for the realization of
sustainable corporate and community growth were prescribed:
provision of beverage benefits meeting consumer needs; support for
active, healthy lifestyle; energy management and climate protection;
sustainable packaging; global water stewardship; contribution to local
communities; and attractive workplace environments. This year's report
explains our enhanced business philosophy and related initiatives.

The Coca-Cola system will continue to hold dialogue with all
stakeholders, including consumers, business partners, investors and
employees. Together we will travel the path toward sustainable
corporate and community growth. Through our core business,
beverage manufacturing and sales, we hope to contribute making
positive differences to the world in as many ways. Let's Live Positively!
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Live @ Positively
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Positively means the power of joy,
optimism, possibility...
vital creative forces for everything.



Positively, the power of joy,
optimism and possibility.

What we are trying to do is “To make a positive difference
in the world by rethinking the way we work and live.”

and to view every challenge
we come up against as an opportunity,
being optimistic and acting on our beliefs.

Looking at the glass

“half full” instead of “half empty.”
It is important that we move in a more positive direction.
By living positively, we will bring about sustainability.
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Our Road Map to “Live Positively”

1880

Coca-Cola Chronicle

@ Activities by the Coca-Cola system worldwide

o Activities by the Coca-Cola system in Japan

The physical, social and economic environments v§/e live in
today are up against a whole host of problems. '

Those problems did not come about just recently,
but were shaped over time,
becoming intricately intertwined.

For more than 120 years since 1886,
when pharmacist Dr. John S. Pemberton created Coca Cola,
The Coca-Cola Company has '
persistently sought solutions to a great many
chalenges together with society and consumers,
while delivering refreshment

and enrichment through products.
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Having inherited this mentality, as represented in the
“Whenever, Wherever, Whoever “

spirit at the heart of The Coca-Cola Company,

the Coca-Cola system in Japan has :

grown over the last 52 years together with the local communlty

The corporate approach we have fostered over the years in this
manner has now been condensed into a new busmess guiding
principle “Live Positively.”

World/Japan Chronicle

CSR activities throughout the world/in Japan F 1861

o Worldwide activities
H o Activities in Japan

© 1886 |

1890 1900 1910

The origins of the Coca-Cola system

gPharmacist Dr. John S. Pemberton : &
invents Coca-Cola in Atlanta, ;
Georgid. .

Coca- Cb/a was originally a water- dlluied syrup created by pharma-i
cist DriJohn S. Pemberton.Then one day, a worker at a soda
fountalq in Atlanta mixed the drink wnh carbonated water instead of'
plain water by accident. Apparently, it was delicious. This eplsode
was recounted to later generations as fhe ‘lucky mistake.”

© 1892

g Pharmacist Asa G.:Candler
establishes The Coca-Cola Company

© 1894

sJoseph A. Bledenharn of Vlcksburg
Mississippi, iS the first to sell Coca- Co/a
in bottles b

© 1895

:Coca—Cola is distributed to every state:
in the United States via a network:
serviced by horse-drawn carriages

1910 o)

= Automobile route sales move into full gear

" John Tyndall discovers greenhouse gases
Gases such as carbon dioxide, ozone and methane were found to
contribute to the greenhouse effect in the mid 19th century a fact that
generally went unacknowledged 5

(o) 1896

The first modern-era Olympic Games
= is held in Athens



The Coca-Cola system proceeding together with society

® 1935 : Iz - 0 1961

=The coin- operated vending machme i . sVending machines are introduced to the marketplace in Japan
is deployed : 1 The first step towards securing the top share in the
: : : - [ Japanese market—the Coca-Cola system’s vending
@—* 1915 f : : £ machines now number around 980,000. The first

machines involved inserting money and manually

The “contour bottle” currently removing a bottle of Coca-Cola

employed worIdW|de is
designed
(use commences in 1916)

As Coca-Cola became a popular
drink, copycat beverages were a © 1945 : :
growing problem. eCoke is registered as a : O 1963

A uniquely-shaped bottle you
could tell was genuine Cpca -Cola
even in the dark just by touching -
it was developed. :
In 2008, 90 years after this 8
pioneering event in intellectual i
property management, the §
design was recognized as a
three-dimensional trademark in §
Japan by the Intellectual:Property [
High Court, cementing its status ™
as a valuable Coca-Cola asset.

trademarlg by the US Patent Office : . Si:)onsorsmp of the H.I.H. Prince Takamado Trthy

| Japan Inter-Middle School English Oratorical
Contest beglns
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1957 — 0

: =The first Coca-Cola bottllng partner in Japan starts operations

* =Nihon Inryo Kogyo K.K. (predecessor of
Coca-Cola (Japan) Co.,'Ltd.) is established

01965
Canned Coca-Cola (250ml)
: : : first appears in Japan
1973 — : : : o
*The Keep Japan Beautiful (KJB) initiative is promoted
The Coca-Cola system played a central role in this
beautification campaign aimed at preventing littering :
of empty containers after consumption. Besides [Frmwmwamin
local clean-up activities, bottling partners donated
waste receptacles to local governiments for placing
by vending machines and undertook collection of
empty containers. To develop these activities
further, The Beverage Industry Environment Beautifi-
cation Association was jointly established with other
corporations as well as breweries. :

1977 o]

L] Sponsorshlp of the Japan U-12 Football
Champ|onsh|p begins with the inaugural tournament.

ZANCEI
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s © 1928
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-Support for the Olympic Games begins (1,000 cases of Coca-Cola are prowded)

1978 @

é- The Coca-Cola Company becomes an
:Official Partner of the FIFA World Cup™

@ 1930 :
. = Support for the FIFA World Cup™ begins from the inaugural tournament in: Uruguay E-F'i'

1961 40 O 1971 =Japan’s Ministry of the

: . : : Environment is formed
1945 : : o : ==The World Wide Fund for Nature :
=The world’s first photochemical smog is observed in Los Angeles : (WWF) is founded 19:72 o
: : : The WWF started out promoting » The United Nations Environment
the protection of African wildlife. Programme
: : : Now global initiatives besides (UNEP) is established
1952 : - wildlife protection are underway, A host of international environmental
: : including forest preservation, treaties were signed during the period
~The London Smog (air pollutlon worsens worldwide)  : conservation of:water resources through the 1970s and 1980s. Japan,
Global awareness of environmental problems grew and countermeasures against however, was experiencing rapid
steadily from the 1950s, beglnnlng in Europe and the global warming; The Coca-Cola economic growth and pollution was
Unlted States. : : Company supports the WWF worsening throughout the country.
: : : through a partnership forged in :
June 2007. : 1973 O

= Convention on International Trade in
- Endangered Species of Wild Fauna

1964 = The Tokyo Olympics (Games of the XVIII OIymplad) is held O - and Fiora (CITES) is adopted

1976 - IIJapan s Ministry of the Envu’onment is formed —o 10





